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STUDENT COURSE GUIDE
Foundations of Project Management
Lesson 1 — Your Orientation, Materials, and Step-by-Step Plan

	Name:  __________________________
	Date:  ____________________________
	Course:  Foundations of PM



Welcome to Lesson 1
Welcome. This guide is the first thing you should read before opening any other course material. It tells you what this lesson covers, what materials you have, what you are expected to do, and in what order. Keep it with you as a reference throughout the lesson.
This course is built for adult learners — people with real work experience and real goals. That means you are not here to memorize information. You are here to build skills you can use. Every activity, every quiz question, and every reflection prompt in this lesson is designed with that purpose in mind.

About Your Instructor
	Instructor
	Dr. Angela Even

	Title
	The Empathetic Educator

	Website
	theempatheticeducator.com

	Experience
	21 years in education — Purdue Global, Johnson University, and independent instruction

	PM Background
	16+ years of active project management practice

	Teaching Philosophy
	Learning happens when content connects to your real experience. You bring the experience. This course provides the framework.

	Contact
	Available through the course platform or website contact form





What This Lesson Covers
Lesson 1 is the foundation for everything that follows in this course. Before you can manage projects effectively — or pass a project management certification exam — you need a solid understanding of five core concepts. This lesson covers all five.

	#
	Topic
	Slides
	Key Concepts

	1
	What Is a Project?
	3–4
	Temporary · Unique · Value-Driven · Projects vs. Operations

	2
	Project Life Cycles
	5–6
	Predictive · Adaptive / Agile · Hybrid · Choosing the right approach

	3
	Project Management & the PM Role
	7–8
	Definition · Six core responsibility areas · PM as leader

	4
	PMO Types
	9–10
	Supportive · Controlling · Directive · Agile CoE · Control spectrum

	5
	The OPM Hierarchy
	11–12
	Strategy · Portfolio · Program · Project · Operations



	Estimated Time to Complete Lesson 1
Live or video instruction:  45–60 minutes    Reading notes:  30–45 minutes    Activities + Quiz:  45–60 minutes
Total estimated time: 2 to 3 hours depending on your pace and the activities assigned.



What You Will Be Able to Do
These are your learning objectives for Lesson 1. By the time you complete all of the lesson materials and activities, you should be able to do each of these things — not just recall them, but apply them to a real situation.

1. Define a project and explain how success is determined from a stakeholder value perspective.
1. Compare life cycle approaches and identify when predictive, adaptive, or hybrid is most appropriate.
1. Explain project management and describe the core responsibilities of a project manager.
1. Distinguish PMO types and match each to an organizational context.
1. Describe the OPM hierarchy and explain how projects connect to organizational strategy.

	Notice the verbs: Define, Compare, Explain, Distinguish, Describe. These are the same types of thinking the certification exam tests. You are not memorizing facts — you are building skills.





Your Lesson 1 Materials — What You Have and When to Use It
You have six documents for this lesson. This table tells you what each one is, what it contains, and when to use it. You do not need to use all of them at the same time — the Get Started plan on the next page tells you the right order.

	
	Material
	What It Is
	When to Use It

	📐
	Course Design Blueprint
	The design plan. Read this first to understand how and why the course was built.
	Before Lesson 1

	🎬
	Instructor Slide Deck
	13 slides used for instruction. Watch along or use as a visual reference.
	During Lesson 1

	📖
	Student Reading Notes
	Your primary study reference. 5 topics, written in plain language. Read before or after class.
	Before or after class

	✏️
	Fill-In-the-Blank Study Notes
	Print this. Complete it while watching the lesson video or attending class.
	During Lesson 1

	💬
	Activities & Engagement Guide
	All discussion prompts, activities, reflections, scenarios, and AI exercises. Your instructor will assign specific items.
	During and after Lesson 1

	📝
	10-Question Quiz
	Scenario-based assessment. Complete after finishing the lesson. Check your answers with the answer key.
	After Lesson 1



How This Course Is Designed — What to Expect
This course is built on a consistent pattern. Every topic inside every lesson follows the same four-phase structure. Once you recognize it, it becomes easier to follow along and know where you are.

	①
	ACTIVATE
	Connect to your experience. Every topic opens with a warm-up that asks you to think about something you already know. This is intentional — your experience is a resource, not a distraction.

	②
	ACQUIRE
	Core content delivery. The instructor presents the concept through the slide deck. You follow along with your fill-in-the-blank notes or the student reading notes.

	③
	APPLY
	An activity, scenario, or discussion prompt. This is where understanding becomes skill. Do not skip the activities — they are not optional extras. They are how learning actually happens.

	④
	ASSESS
	Quiz questions and reflection prompts confirm what you have learned and show you where to focus before the next lesson.




	Your Step-by-Step Get Started Plan
Follow these steps in order — Lesson 1



	1
	Read this guide from beginning to end.
You are doing this right now. Good. Finish reading before opening anything else. Understanding the plan before you start saves time and confusion.



	2
	Print or open the Fill-In-the-Blank Study Notes.
File name: Lesson1_StudyNotes_FillInTheBlank.docx
This is your active note-taking guide. Have it open and ready before you watch the video or attend class. You will complete the blanks as the instructor teaches. Do not try to fill it in from memory afterward — the activity is designed for real-time use.



	3
	Watch the Lesson 1 video or attend the live session.
Fill in your study notes as you go. Each section of the notes matches a slide in the presentation. Word banks are provided. If you miss something, pause the video and rewind — do not leave blanks to fill in later.



	4
	Read the Student Reading Notes for any topic you want to review.
File name: Lesson1_Student_Notes.docx
These notes cover all five topics in full prose — not bullet points, not slides. They are written to be read, not skimmed. Each topic ends with a reflection prompt and writing lines. Use the reading notes when you want a deeper explanation of something covered in the video.



	5
	Complete the activities your instructor has assigned.
File name: Lesson1_Activities_Engagement.docx
This guide has seven sections: Warm-Ups, Discussion Questions, Reflections, Applied Activities, Interactive Scenarios, AI Integration Activities, and Lesson Close activities. Your instructor will tell you which specific items to complete. If you are self-directed, the recommended minimum is: one warm-up, one discussion question per topic, one applied activity per topic, and all five reflection prompts.



	6
	Take the 10-Question Quiz.
File name: Lesson1_Quiz.docx
All 10 questions are scenario-based — the same type of thinking required on a real certification exam. Read each scenario carefully before choosing your answer. Do not look at the answer key until you have attempted all 10 questions.



	7
	Check your answers and review the rationales.
The answer key is at the back of the quiz document. For every question you missed, read the full rationale — not just the correct answer. Understanding why wrong answers are wrong is just as important as knowing the right one. Note your score and bring any questions you struggled with to the next session.



Lesson 1 Completion Checklist
Use this checklist to track your progress. Check each box as you complete it. You are ready for Lesson 2 when everything is checked.

	✓
	Task
	When

	☐
	Read the Student Course Guide (this document)
	First

	☐
	Review the Course Design Blueprint to understand the design rationale
	Optional — first

	☐
	Print or open the Fill-In-the-Blank Study Notes
	Before class / video

	☐
	Watch the Lesson 1 video OR attend the live session
	During instruction

	☐
	Complete the Fill-In-the-Blank Study Notes while watching
	During instruction

	☐
	Read the Student Reading Notes for any topics you want to review
	After instruction

	☐
	Complete your instructor's assigned Discussion Prompts
	After instruction

	☐
	Complete your instructor's assigned Activities
	After instruction

	☐
	Complete the Reflection Prompts in the Student Reading Notes
	After instruction

	☐
	Take the 10-Question Quiz
	Last

	☐
	Check your answers with the Answer Key
	After quiz

	☐
	Note any questions you still have — bring them to your next session
	Ongoing







Quiz Scoring Guide
	Score
	What It Means
	What to Do Next

	9–10
	Excellent
	Strong foundation. Review any missed questions and their rationales. You are ready to move to Lesson 2.

	7–8
	Proficient
	Good understanding. Re-read the student notes for any topics you missed. Bring questions to your next session.

	5–6
	Developing
	Review all student notes for Lesson 1. Re-attempt the quiz after reviewing. Bring all missed questions to the next session.

	0–4
	Needs Review
	Re-read all student notes before moving forward. Schedule time with your instructor to review foundational concepts together.



What Comes Next — Lesson 2 Preview
	LESSON 2
Project Initiation — The Project Charter
In Lesson 2 you will learn how a project officially begins. Specifically: how to formally authorize a project using a project charter, what authority a project manager needs and how they get it, and how to identify and engage stakeholders from the very start. The project charter is one of the most tested documents in any project management certification exam — and one of the most misunderstood in practice. Come ready to work.



Before Lesson 2, make sure you have completed everything on the Lesson 1 checklist. You will need the foundational concepts from Lesson 1 to understand how the project charter works. Specifically — the concepts of stakeholder value, project goals, and organizational strategy all connect directly to what the charter is designed to do.

A Note From Dr. Even
	I designed this course because I have been where you are.
I have been a learner preparing for certification exams, uncertain about which materials to trust and which order to follow them in. I have been an instructor watching capable people struggle not because the content was too hard, but because the design of the materials made it harder than it needed to be.
Every decision in this course — the four-phase scaffold, the scenario-based quiz questions, the reflection prompts, the debrief guides — exists because something in my experience showed me that it works. Not in theory. In practice, with real learners, in real sessions.
You bring the experience. This course provides the framework. Together, those two things are what actually builds capability.
If something is unclear, ask. If something does not connect to your experience, say so. That feedback makes the course better for the next learner.
Welcome. Let's get to work.
— Dr. Angela Even
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