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Note:  This blueprint maps the full lesson content, identifies the demonstration teaching subset, and provides the instructional design architecture for building student notes, instructor slides, activities, and assessments. All content is written in original language. Project management concepts are paraphrased from established PM literature.


1. Purpose of This Blueprint
This Course Design Blueprint serves three purposes simultaneously. First, it is the instructional design planning document for building Lesson 1 course materials — student reading notes, instructor slides, activities, and assessments. Second, it is a portfolio artifact that demonstrates professional instructional design thinking, including learning objective construction, content mapping, scaffolding strategy, and assessment alignment. Third, it establishes the content scope and sequencing decisions for this lesson before any materials are written.

	
	The full lesson covers 28 slides across five content areas. The demonstration teaching subset — the portion that will be fully developed first — covers six topics from Slides 10–15: what a project is, project life cycles, project management as a discipline, PMO types, and the organizational project management hierarchy.


2. Lesson Overview
2.1 Lesson Title and Context
Lesson 1: Foundation — An Introduction to Projects, Project Management, and PMOs
This is the opening lesson of a 12-lesson course on project management certification preparation. It sets the conceptual foundation that all subsequent lessons build upon. Learners who finish this lesson will have a clear mental model of what projects are, how they are managed, what organizational structures support them, and what guiding principles and mindsets effective project professionals bring to their work.

2.2 Lesson Position in the Course
The course is organized into three parts. This lesson opens Part 1: Initiating and Planning (Lessons 1–6). It is the only lesson dedicated entirely to foundational concepts. No prior project management knowledge is required, making it accessible to both newcomers and those refreshing their fundamentals before certification.
2.3 Lesson Duration
Estimated 90–120 minutes for the full lesson. The demonstration subset (Slides 10–15) is estimated at 45–60 minutes.
2.4 Target Learners
· Professionals preparing for project management certification
· Practitioners with project experience who lack formal PM training
· Career changers entering project management from other fields
· Team members who regularly participate in projects and want structured knowledge
2.5 Delivery Format
· Instructor-led virtual classroom Primary:
· Self-paced review using student reading notes Secondary:
· Embedded quiz questions after each topic block Assessments:
· One interactive activity per topic (reflection, scenario, card sort, labeling) Activities:

3. Full Lesson Content Map — All 28 Slides
The table below documents every slide in the source presentation, its topic and content summary, delivery type, and whether it is part of the demonstration teaching subset (marked ★ DEMO TOPIC). This map is the authoritative reference for all materials development decisions.

	Slide(s)
	Topic / Concept
	Content Summary
	Delivery Type
	Notes

	1
	Course Title
	Embark on Your PM Journey
	Title slide
	

	2
	Learning Objectives
	Foundation, structures, mindsets, integration, evolution, tailoring
	Overview
	Opening frame

	3
	Agenda
	Participant backgrounds, PM experience sharing
	Discussion
	

	4
	Meet Your Instructor
	Dr. Angela Even — background, credentials, experience
	Bio slide
	21 yrs ed, 16 yrs PM

	5
	Course Structure Part 1
	Lessons 1–6: Initiating and Planning
	Roadmap
	6 lessons

	6
	Course Structure Part 2
	Lessons 7–9: Executing and Monitoring
	Roadmap
	3 lessons

	7
	Course Structure Part 3
	Lessons 10–12: Closing and Improving
	Roadmap
	3 lessons

	8
	Course Icons
	Predictive, Adaptive/Agile, Hybrid lifecycle icons explained
	Reference
	Used throughout course

	9
	Foundational Concepts Intro
	Core principles, mindsets, organizational contexts, tailoring
	Section intro
	

	10
	What Is a Project?
	Temporary initiative for value; success = stakeholder consensus on value delivered
	Definition
	★ DEMO TOPIC

	11
	Project Life Cycles
	Predictive (linear), Adaptive/Agile (iterative), Hybrid (combined)
	Concept + compare
	★ DEMO TOPIC

	12
	PMO — Definition & Functions
	Centralized PM entity; resource mgmt, training, compliance, docs, comms
	Definition + list
	★ DEMO TOPIC

	13
	Types of PMOs
	Supportive, Controlling, Directive, Agile CoE — structures and roles
	Concept + compare
	★ DEMO TOPIC

	14
	OPM Framework
	Portfolio → Program → Project → Operations; links strategy to execution
	Hierarchy diagram
	★ DEMO TOPIC

	15
	Portfolios, Programs, Projects
	Management hierarchy and distinct focus at each level
	Concept compare
	★ DEMO TOPIC

	16
	Org Structure & PM Authority
	Functional / Matrix / Project-Oriented — PM authority and team loyalty
	Compare table
	Context topic

	17
	Guiding Principles Intro
	Core beliefs and behaviors for effective project management
	Section intro
	

	18
	Six Core PM Principles
	Holistic view, value focus, quality, accountability, sustainability, empowerment
	Principles list
	Framework slide

	19
	Holistic View & Performance Domains
	Scope, governance, risk, stakeholders, finance, schedule, resources
	Domain overview
	

	20
	Agile Mindset Introduction
	Origins, evolution, and impact of agile on project management
	Section intro
	

	21
	The Agile Manifesto
	4 core values: individuals, working software, collaboration, change
	Key doc summary
	2001 values

	22
	Agile Principles 1–6
	Customer satisfaction, embrace change, frequent delivery, collaboration, motivation, communication
	Principles
	

	23
	Agile Principles 7–12
	Simplicity, self-organizing teams, continuous improvement, working software, sustainable pace
	Principles
	

	24
	Agile Mindset — Far Side
	Doing agile vs. being agile: flexible, purpose-driven, contextually aware, internalized values
	Concept
	

	25
	Tailoring Introduction
	Deliberate adaptation of methods to project context
	Section intro
	

	26
	Why Tailor?
	Each project is unique; iterative adaptation throughout project
	Concept
	

	27
	Tailoring Hybrid Approaches
	Selecting approach based on product knowledge, delivery cadence, culture
	Applied concept
	

	28
	Lesson Conclusion
	Q&A, wrap-up
	Close
	



	
	Slides marked ★ DEMO TOPIC (Slides 10–15) form the demonstration teaching subset that will be fully developed into student notes, instructor slides, activities, and quiz items. All other slides are documented here for completeness and future development.



4. Demonstration Teaching Subset — Detailed Scope
The demonstration subset covers the conceptual core of Lesson 1: understanding what a project is, how projects are managed, what life cycle approach is used, and how projects fit into organizations. This subset was selected because it represents a complete, coherent learning arc — from definition to organizational context — that stands alone as a teaching unit while also serving as the entry point to the full course
4.1 Topics Included
· Slide 10 — Definition, value, and stakeholder success criteria What Is a Project?
· Slide 11 — Predictive, adaptive/agile, hybrid approaches Project Life Cycles
· Slides 12–13 — PM as discipline; what a PM does Project Management & the PM Role
· Slides 12–13 — Supportive, Controlling, Directive, Agile CoE PMO Types
· Slides 14–15 — Portfolio, Program, Project, Operations, and strategic alignment OPM Hierarchy
4.2 Topics Excluded from Demonstration (Available for Future Development)
· Agenda, instructor bio, course structure, icons — administrative, not instructional Course orientation slides (1–9):
· Important but best taught after foundations are secure Guiding Principles (17–19):
· Rich topic area; deserves its own dedicated module Agile Mindset and Manifesto (20–24):
· Builds on life cycle knowledge; best after Lesson 2 Tailoring (25–27):
4.3 Topic Scope Detail
	Slide(s)
	Topic
	Core Concepts
	Key Term(s)
	Bloom's Level

	10
	What Is a Project?
	Temporary + unique; value delivery; success = stakeholder consensus
	Project, value, success criteria
	Understand → Apply

	11
	Project Life Cycles
	Predictive, adaptive, hybrid; choosing an approach
	Life cycle, iterative, incremental
	Understand → Analyze

	12–13
	Project Management
	PM as discipline; what a PM does day-to-day
	Project management, PM role
	Remember → Apply

	12–13
	PMO Types
	Supportive, Controlling, Directive, Agile CoE; when to use each
	PMO, governance, compliance
	Understand → Analyze

	14–15
	OPM & Hierarchy
	Portfolio → Program → Project → Operations; strategic alignment
	Portfolio, program, OPM, strategy
	Understand → Analyze



5. Learning Objectives — Demonstration Subset
Learning objectives are written using Bloom's Taxonomy action verbs at the Remember, Understand, and Apply levels, appropriate for introductory foundational content. Each Terminal Learning Objective (TLO) represents the overarching competency for a topic. Enabling Objectives (EOs) are the sub-skills that build toward it.

	Bloom's Taxonomy Note
Foundational content is intentionally taught at Remember and Understand first, with activities and quiz questions pushing learners to Apply and Analyze. This scaffolding ensures understanding before application — a core adult learning principle.




	#
	Terminal Learning Objective (TLO)
	Enabling Objectives (EOs)
	Assessment Method

	1
	Define a project and explain how project success is determined from a stakeholder value perspective.
	EO 1.1: Distinguish a project from ongoing operations.EO 1.2: Describe the role of stakeholder consensus in defining success.
	Quiz Q1–2; Reflection prompt

	2
	Compare predictive, adaptive, and hybrid project life cycles and identify when each is most appropriate.
	EO 2.1: Describe the characteristics of each life cycle.EO 2.2: Match a scenario to the most appropriate life cycle.
	Quiz Q3–4; Scenario matching activity

	3
	Explain what project management is and describe the core responsibilities of a project manager.
	EO 3.1: Define project management as a discipline.EO 3.2: List the key responsibilities of a project manager.
	Quiz Q5; Discussion prompt

	4
	Distinguish among the four types of PMOs and identify which structure fits different organizational contexts.
	EO 4.1: Describe each PMO type and its level of control.EO 4.2: Match PMO type to an organizational scenario.
	Quiz Q6–7; PMO scenario card sort

	5
	Explain the OPM hierarchy and how projects connect to organizational strategy.
	EO 5.1: Describe the relationship among portfolio, program, project, and operations.EO 5.2: Explain why strategic alignment matters in project selection.
	Quiz Q8–9; Hierarchy diagram label activity



6. Instructional Design Strategy
6.1 Adult Learning Principles Applied
This course is grounded in Malcolm Knowles' principles of andragogy — the art and science of adult learning. Adults learn differently from children: they are self-directed, they bring experience to the classroom, they need to see relevance to their work or goals, and they are problem-oriented rather than subject-oriented.
· Every topic opens with a real-world connection. Learners see why this concept matters before they learn it. Relevance:
· Activities draw on what learners already know. Reflection prompts ask them to connect concepts to projects they have been part of. Experience:
· Student reading notes can be used independently. Learners control their pace and depth of review. Self-direction:
· Activities present scenarios and problems to solve, not information to memorize. Problem-centered:
· Clear connections are made throughout between foundational knowledge and certification readiness. Motivation:
6.2 Four-Phase Scaffolding Model
Every topic in the demonstration subset follows the same four-phase instructional sequence. This consistency reduces cognitive load — learners know what to expect — and ensures that content is activated, acquired, applied, and assessed before moving on.
	Phase
	Purpose
	Instructor Action
	Learner Action
	Time (est.)

	Activate
	Connect to prior knowledge
	Ask: Have you worked on a project? What made it succeed or fail?
	Brief share-out or chat response
	5 min

	Acquire
	Deliver core content
	Present slides; read student notes aloud or assign pre-read
	Take notes; follow along
	20 min

	Apply
	Reinforce through doing
	Facilitate activity or scenario; debrief responses
	Complete activity individually or in pairs
	15 min

	Assess
	Confirm understanding
	Administer 2 quiz questions; review correct answers
	Answer questions; self-score
	5 min


6.3 Instructional Tone
Dr. Even's teaching identity as The Empathetic Educator is reflected throughout. Materials are written in a warm, direct, conversational tone. Jargon is explained when introduced. Learners are treated as capable professionals, not students being lectured at. The instructor's own 21 years of education experience and 16 years of project management practice are woven naturally into examples and discussion prompts.
7. Course Materials Plan — Demonstration Subset
Each topic in the demonstration subset will produce four deliverables. The table below summarizes what each deliverable looks like for each topic. All content is original, written in Dr. Even's voice, with project management concepts paraphrased from established literature.
	Topic
	Student Reading Notes
	Instructor Slides
	Activity / Interactive
	Quiz Items

	What Is a Project?
	Original prose, paraphrased from PM literature; definition, value, success criteria
	2 slides: definition + success framework
	Reflection: Describe a project you experienced. Did it deliver value?
	2 MC questions

	Project Life Cycles
	Comparative prose on predictive, adaptive, hybrid; when to use each
	3 slides: one per life cycle type
	Scenario matching: assign life cycle to 3 mini case studies
	2 MC questions

	Project Management & PM Role
	Original prose on PM as discipline; PM responsibilities
	2 slides: definition + PM responsibilities
	Discussion: What does a PM actually do all day?
	1 MC question

	PMO Types
	Original prose; 4 types described with organizational context
	2 slides: definition + type comparison
	Card sort: match PMO type to scenario description
	2 MC questions

	OPM Hierarchy
	Original prose on portfolio/program/project/operations hierarchy and strategic alignment
	2 slides: hierarchy diagram + strategy link
	Label activity: fill in the OPM hierarchy
	2 MC questions


7.1 Student Reading Notes — Standards
· 400–600 words per topic — substantive but not overwhelming Length:
· Introduction → Core concept → Real-world application → Exam tip callout → Reflection prompt Structure:
· Warm, direct, professional — Dr. Even's voice Tone:
· Concepts sourced from established project management literature, paraphrased in original language Attribution:
· Plain language, minimum 11pt font, high contrast when formatted Accessibility:
7.2 Instructor Slides — Standards
· 2–3 slides per topic maximum Quantity:
· Clean, visual, one key idea per slide Design:
· Each slide includes instructor talking points and facilitation notes Annotations:
· Each slide deck includes at least one discussion question for live delivery Prompts:
7.3 Quiz Items — Standards
· Four-option multiple choice, one clearly correct answer Format:
· Mix of Understand and Apply — no pure recall questions Bloom's level:
· Plausible but clearly distinguishable from the correct answer Distractors:
· Each question includes a brief rationale for the correct answer Feedback:
8. Assessment Plan — Quiz Item Map
The following table maps all nine planned quiz items for the demonstration subset. Question stems are drafts for development — each will be written in full with four answer options and a rationale note during the content development phase.

	Q#
	Sample Stem (to be developed)
	Concept Tested
	Bloom's
	Answer Type

	1
	A temporary endeavor undertaken to create a unique product, service, or result is best described as a…
	Definition of a project
	Remember
	MC 4-option

	2
	Project success is BEST determined by…
	Stakeholder value consensus
	Understand
	MC 4-option

	3
	A project with well-defined, stable requirements and minimal expected changes is MOST suited to which life cycle?
	Predictive life cycle
	Apply
	MC 4-option

	4
	A software team using two-week sprints and continuous stakeholder feedback is using which approach?
	Adaptive/Agile life cycle
	Apply
	MC 4-option

	5
	Which of the following BEST describes the primary role of a project manager?
	PM responsibilities
	Understand
	MC 4-option

	6
	An organization wants a PMO that provides templates and guidance but does not require compliance. This describes a…
	Supportive PMO
	Apply
	MC 4-option

	7
	A PMO that assigns project managers and directly manages project execution is BEST described as…
	Directive PMO
	Apply
	MC 4-option

	8
	Which level of OPM focuses on grouping related projects to achieve benefits that individual projects cannot?
	Program management
	Understand
	MC 4-option

	9
	Strategic alignment between projects and business goals is PRIMARILY managed at which OPM level?
	Portfolio management
	Analyze
	MC 4-option



	Assessment Philosophy
Quiz questions in this course do not test memorization. They test whether a learner can take a concept and apply it to a situation — the same type of thinking required in professional certification exams. Every question asks: 'Given this scenario, what would you do or what is true?' not 'What is the definition of X?'


9. AI Integration Plan
This course intentionally models thoughtful AI integration. AI tools are not used as a shortcut — they are used as thinking partners and productivity amplifiers, with all output reviewed and edited by Dr. Even before use.
9.1 Instructor Use of AI in Development
· AI assisted with document layout and table structure Document structure and formatting:
· AI generated initial question stems; all reviewed and revised by Dr. Even Quiz item drafting:
· AI helped organize slide content mapping; all categorization decisions made by Dr. Even Content organization:
9.2 Learner-Facing AI Activities (Demonstration Subset)
· Ask an AI tool 'What is a project?' then compare its answer to the course definition. What's missing? What's right? What Is a Project? — AI prompt activity:
· Describe your organization to an AI and ask what PMO type would fit best. Evaluate its reasoning. PMO Types — AI scenario activity:
· Ask an AI to explain the difference between a portfolio and a program. Grade its accuracy using what you learned. OPM Hierarchy — AI explanation activity:

These activities serve two purposes: they build AI literacy alongside PM knowledge, and they reinforce course content by requiring learners to critically evaluate AI output rather than accept it passively.
10. Development Sequence and Next Steps
Materials will be developed one topic at a time, in the order listed below. Each topic is complete when all four deliverables are finished and reviewed before moving to the next.
Development Order — Demonstration Subset
· Student notes → Instructor slides (2) → Activity → 2 quiz items Step 1 — What Is a Project?
· Student notes → Instructor slides (3) → Scenario activity → 2 quiz items Step 2 — Project Life Cycles
· Student notes → Instructor slides (2) → Discussion prompt → 1 quiz item Step 3 — Project Management & PM Role
· Student notes → Instructor slides (2) → Card sort activity → 2 quiz items Step 4 — PMO Types
· Student notes → Instructor slides (2) → Label activity → 2 quiz items Step 5 — OPM Hierarchy
· Review all materials for consistency, tone, and accessibility; format for delivery Step 6 — Assembly

	
	Immediate next step: Write student reading notes for Topic 1 — What Is a Project? (Slide 10). Target length 400–500 words. Original language. Warm, direct tone. Include one Exam Tip callout and one Reflection prompt.


11. Accessibility Commitment
All materials developed from this blueprint will meet the following accessibility standards:
· Available as accessible Word documents; minimum 11pt font; plain language; no color as sole information carrier Student notes:
· Alt text on all visuals; minimum 18pt body text; high contrast color palette; captions available Instructor slides:
· Plain, unambiguous language; no trick questions; accessible in screen-reader-compatible formats Quiz items:
· Instructions written for both sighted and non-sighted learners where applicable Activities:
· Accessibility Statement will be published on theempatheticeducator.com Website:
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